Paula Cope is President of Cope & ,
Associates, Inc., a management consulting £+
& training firm based in Burlington, %
Vermont since 1991. Paula is a consulta
facilitator, and trainer specializing in
management and organizational
development; strategic planning, and
project management.

Since 1980, Paula has developed and
presented a wide variety of programs
including: project management;
communications; process redesign,
benchmarking, and managing change a
has led numerous teams in the completig
of organizational assessments and surve
research.

As a consultant and trainer, Paula has worked eligmts representing a diverse array of
for-profit and non-profit organizations. Some of bkents include: IBM, Turner
Broadcasting, The Vermont Captive Insurance Assiotiathe State of Vermont, and the
United States Botanic Garden. With her staff, thaye done ground breaking work in
education, health care, and financial servicesedkas collectively serve as volunteers at
over 20 different non-profit organizations.

Paula earned two degrees from the University omat, a Master of Education in
Organizational and Human Resources Developmenad@uathelor of Science in
Physical Therapy. She is a licensed instructoStaart Atkins, Inc. in LIFO (process
communications and stress management). She atswlatt the Kellogg Graduate School
of Management executive program in Creating Woiks€ Quality.

Over the past 20 years, Paula has presented pgosfaspapers nationally, is a published
author in health care, and has chaired severa\vgtde¢ conferences on the economics of
child care, total quality management, and volunseerShe has been the project director
for the Governor's Commission on the Public's He@lire Values and Priorities, and a
past board member for Leadership Champlain. Sheaviasgnding member of the
American Society of Training and Development - VeninChapter. In 2003, Paula was
one of six recipients world-wide to be namedexemplar of Excellence by Hillel
International Center. In 2004, Paula and her famgbeived the YMCA'Character in
Action Award. In 2005, Paula was ham&dhall Business Woman of the Year by the

Small Business Administration. Her constant insaniras allowed her to be involved in
numerous other community activities. In additidme sind her husband are being raised
by three active children.

E-mail: pcope@consultcope.com




